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M  E M O R A N D U M 
 

TO:  All Group Secretaries and Chairs 
 

Cc:  RGC’s, SB, DS, PW, VY, LF & Staff Examiners      
     

FROM: Peter Rodger – Chief Examiner 
 

DATE: 7th May 2010    
 

RE:   QUALITY ASSURANCE - CONSULTATION FOR YOUR RESPONSES  

____________________________________________________  

 
At the two IAM Conferences last year I talked about a project to set some standards for both Head Office 
at the Groups to operate to, set up by the IAM Chairman.    The NRG have been considering the first part 
of the task - the Skill for Life process.  We will in due course be looking at some other issues, and expect 
to consult you about these as well, when the time comes.  (Those will include the means by which 
whatever form of inspection is operated, and what sanctions and rewards those inspections will lead to.) 
 
Attached to this email are two documents.  The first is a Consultation Paper to read and consider, the 
second a format for sending responses to that.  My apologies for the length of the paper, but I though it 
better to be too long, rather than risk being too short and not covering the material adequately.  I hope that 
it is clear and easy to read, and that it does not feel as though it is too basic or insultingly over-simple. 
 
The reply “form” has space for comments.  That space will expand as you write – so whilst we would 
appreciate it if the replies were concise, constructive and focussed on the issues of the paper, there is 
room for you to comment that is not prescribed by the space. 
 
We are sending this today to be with you for up to two months, and will “close the consultation” on 7

th
 

July.  That is partly done to give you time to consider the issues, partly in recognition that there are other 
things you have to do, and partly to try and allow you adequate time to talk to the issues over, perhaps 
over more than one meeting. 
 
On behalf of the NRG, please can I ask your co-operation in considering the proposals carefully and 
constructively – and thank you for all of your efforts on behalf of us all. 
 
Please send your responses to Standards@iam.org.uk   
 
 

  
  
  
 
 
 

 
 


