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MOMENTUM  
(OUR NEW YOUNG 
DRIVER PRODUCT)

DOUBLE HONOURS  
FOR IAM

WElCOME

the InstItute of AdvAnced MotorIsts GROUP BRIEFING 

Welcome to Insight, the monthly newsletter produced for the IAM 
Group Network and its members. 

We had a very 
successful car 
conference this 
month, with the 
theme: “Live to 
drive and drive 
to live – IAM 
and groups 
accelerating 
growth”.

I pointed out to delegates that cuts 
announced by the Government will 
affect not only the Department for 
Transport road safety programmes, 
but also the police services – both of 
which will make the IAM’s practical 
contribution to road safety even more 
important. 

Feedback from the 300-plus 
delegates gave us a clear steer as to 
what the IAM Group movement wants. 
For example, more than 80 per cent 
told us they wanted more than three or 
more associates per year – and 80 per 
cent want 15 per cent plus in the way 
of growth.

Some 66 per cent said that sales are 
important and this was a similar result 
to the motorcycle conference earlier 
this year.

But sales of Skill for Life are just not 
high enough to keep our observers 
engaged. Our associate to observer 
ratio has decreased from 2.6 to 0.9.  
I feel that we are letting our observers 
down. We have trained, experienced 
and motivated observers who are 
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getting frustrated that they cannot pass 
on their knowledge and experience.

Getting new members isn’t rocket 
science, but it is far from easy. We 
must all continue to actively seek new 
members and encourage everyone  
we meet to consider joining the IAM.

We need to find them. 
We need to train them. 
We need to test them and then – 

crucially for the future of the IAM – 
we need to keep them.

The support IAM House gives your 
group is important too, such as the 
introduction of the marketing toolkit 
and initiatives to spread ‘best practice’ 
between the groups. 

Looking to the future, I was 
pleased to share with delegates 
our 2011 initiatives. We have new 
driving products for next year, an 
expansion to the skills days activities, 
completion of the QA project, 

‘the customer experience’, and a 
new project – National Observer 
Standards, sponsored by the National 
Representatives Groups (NRG). 

At the same time, we will continue 
to maximise partnerships and 
collaboration opportunities; more 
promotions, advertising and publicity 
to make sure that the IAM is always 
associated with the top road safety 
stories of the day.

If you were able to join us this year, I 
hope you will agree it was an enjoyable 
and worthwhile experience. But if you 
couldn’t get to the IAM Car Conference 
for any reason, you can find the 
presentations we made on the website, 
in the ‘Groups’ section.
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DOUBlE HONOURS FOR IAM As a company we are proud of our 
eco-friendly credentials, which are 
always underlined by our dedication to 
road safety.

Then, at this month’s car conference, 
we learnt that we are to receive a 
Prince Michael International Road 
Safety Award. 

Our policy and research division 
had analysed a quarter of a million 
accidents to compile in-depth 
studies on the dangers facing young 
and old drivers, moped riders and 
motorcyclists. It also probed the 
hazards of driving on rural roads. 

Presenting the award in advance of 
the royal presentation later this year, 
David Jamieson, the former Road 
Safety Minister and now IAM Vice 
Chairman said: “The work the IAM has 
carried out has provided vital in-depth 
evidence to help both road users and 
decision makers ensure our roads 
remain some of the safest in the world.” 

The reports aggregated seven years 
of official police crash data, enabling 
the IAM to identify high-risk behaviour 
and locations. 

Needless to say, we are extremely 
pleased that our innovative policy and 
research work has been recognised 
with such an important award. Our aim 
is to ensure that our research leads to 
action and these reports have been 
influential in the design and evaluation 
of many local and national initiatives.

The Royal Awards celebrate 
achievements in road safety and 
are presented annually to the most 
outstanding examples of innovation, 
worldwide. 

MOMENTUM

take some time – it is hoped that there will be a consultation 
document to be circulated to groups in the spring. The 
review will look first at qualifications, with training developing 
from there.

In the meantime there are a series of initiatives being 
undertaken around the country to improve things already, 
using the existing structure. It is going to take some 
considerable time to conduct the review and implement any 
results – so please do not wait until then to do any training, 
but engage with the existing regional processes. 

Whatever the review produces, observers need support 
and development while it is going on, and any development 
they undertake will be constructive in the longer term.

Our latest new young driver product, 
Momentum, was launched at the 
conference and it seemed to gain 
almost universal approval among 
delegates – a resounding 93 per cent 
of delegates agreed with the need to 
address this vulnerable group of road 
users.

 Colin Paterson, Director of Marketing 
& Communications, told delegates that 
the Momentum initiative is the latest in a 
series of attempts to address the driving 
of young drivers, though this time we 

will be using advances in technology to 
help us. The Momentum package has 
a unique online element at the start of 
the process, which takes around half 
an hour. But it means that when the 
young driver gets into the car with their 
examiner, he or she will have the benefit 
of a bespoke read out, addressing 
issues that have been highlighted by the 
online assessment. 

The Momentum package is priced 
really competitively: for just £40, drivers 
under the age of 26 get the online driver 
assessment package and a one hour 
session with an IAM examiner. The really 

This month saw the IAM presented 
with two awards.

First we had the Green Fleet award 
for our commercial company, IAM Drive 
& Survive. 

The Driver Training Company of 
the Year award is presented to the 
Driver Training organisation that has 
been successful in promoting and 
diversifying its green driving instruction 
courses, and has incorporated fuel 
economy training modules into other 
driver awareness programmes it offers.

good news is that the offer is an effective 
rebate for Skill for Life: if the young driver 
then goes on to sign up for Skill for Life, 
they only have to pay £99 if the course 
is booked less than a year after the 
Momentum module is completed. We 
need to attract young drivers to the IAM 
and keep them as much as we can, but 
our track record here is not good: Colin 
said that five per of our membership is 
under 30 years of age.

OBSERVER TRAINING – WHERE NEXT?

Chief Examiner Peter Rodger 
told conference that under the 
sponsorship of the NRG the standards 
project was starting to look at 
observer qualification and training.

The intention is to start from a 
fresh base, and to look at observer 
qualifications for the years ahead, 

which may be different to the structure that has served us so 
well until now, as things around us change. The process will 

Young driver assessment

Green Fleet Award made to IAM Drive & Survive. From left: 
Comedian Rufus Hound, IAM Director of Marketing & Communications 

Colin Paterson and Green Fleet Editor Angela Pisanu

Simon Best, IAM CEO (left) receives the Prince Michael 
International Road Safety Award from David Jamieson
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