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CHIEF EXECUTIVE’S INTRO QUALITY ASSURANCE 
UPDATE - THE NEXT STEPS

POLICY UPDATE

WELCOME

THE INSTITUTE OF ADVANCED MOTORISTS GROUP BRIEFING 

Welcome to the fi rst Insight of 2010, the communiqué produced 
for the IAM Group Network and its members.  Its purpose is to 
share our thoughts, views and plans with our volunteer network, 
illustrating the future road map of the IAM.

Happy New Year to you.  

As we start 2010, I was mindful that 

we face many new challenges - not least 

driving to the offi  ce.

Ironically, the historically poor driving 

conditions that have swept the country 

have had a benefi cial eff ect on our media 

profi le.  TV and radio outlets have rightly 

turned to the IAM for advice for the public 

on driving in adverse conditions, and Chief  

Examiner Peter Rodger was well placed 

to help.  

Several Groups have been putting up 

spokespeople for their regional media as 

well, which all adds to our reputation as 

a centre of  driving expertise.  The usual 

advice “don’t travel unless you have to” 

was increasingly unpalatable - yet many 

people clearly had no idea on how to 

drive in such horrendous conditions.

So in a way, the snow was good for the 

IAM – though I know that the disruption 

meant several tests were cancelled.  

Hopefully we can get those rescheduled; 

if  you know of  any group associates who 

were prevented from taking the test, let 

us know and we will make alternative test 

bookings.  

First thing on the agenda for 2010 was a 

period of  extensive business planning.  
Ideas from the interactive sessions at 

the car and bike conference have been 

incorporated into our plans already. I 

look forward to reviewing the outputs 

with feedback when the National 

Representative Group (NRG) meets next 

month.

This year will also see the 

implementation of  a new membership 
and fi nance system – which will give 

us greater opportunities for members to 

“self  serve” and provide a platform for us 

to integrate the various databases the IAM 

operates.    

The fi rst phase is due by the end of  

the fi rst quarter and our intention is to 

have a fully integrated CRM (Customer 

Relationship Management) system in place 

by Q4.  This will be replacement for our 

AS400, a system that has served us well, 

but now needs to be de-commissioned.    

Anybody who has dealt with new 

computer systems will know that giving 

a precise timescale is a high risk activity 

but we will make this the year that we 

signifi cantly improve our systems.

The success of  our skills days is another 

area for development: we would like to 

off er six or seven dates this year, at venues 

such as Knock Hill and Silverstone as well 

as Mallory Park.  We will publicise details 

as they become available, but the fi rst two 

are at Mallory, 19 February for cars, and 15 

April for bikes.  

As I said in December, 2009 was busy and 

challenging, not least due to the economic 

environment we faced. However, some 

are optimistically talking about the “green 

shoots” of  a fi nancial recovery this year, 

and I aim to ensure we are in a strong 

position to maximise the opportunities. 

With this in mind, we have held the price 

of  Skill for Life for 2010 to £139.  

But to be blunt, we have to sell it and 

sell it with vigour.  We are investing in 

marketing and communications and 

ensuring that funds and materials are 

available to groups.   

To support more people joining the 

IAM. we will be introducing new “step” 

products and services to a range of  non-

members this year, which we discussed 

at conference. These will be important to 

broaden the appeal of  the IAM, increase 

revenue and increase the prospect pool 

for advanced driving and riding. The fi rst 

of  these as you know is DriveCheck 55.  

Skill for Life will remain the mainstay of  

the IAM – with  new marketing campaigns 

promoting core membership as well as 

other introductory products.

Below is chart generated at the car 

conference showing the mix of  activities 

that you feel help to drive sales and 

membership.

    

We know many groups are very 

successful selling Skill for Life and hopefully 

the above will give you some new ideas to 

support your recruitment.
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We have new look Skill for Life driver 

and rider leafl ets and posters available in a 

range of  sizes – A3, A4 and A5 – so please 

use these to help your local activity.  

Leverage of  our marketing spend 

through good PR pays dividends too: if  

you know of  a local journalist who could 

be persuaded to cover your Skill for Life 

off ering, we could pay for that.  

And if  you have a good tale to tell, we’d 

like to hear it.  Sales promotion is often 

tactical, an art rather than a science, but it 

would be nice to know what worked well 

for you last year and what didn’t.

The new “IAM Advanced Biker 2010” 

competition, with the opportunity to win 

a Yamaha is a  promotion to continue  this 

year – if  you are a bike group looking to 

attract additional interest locally, you can 

draw on this national initiative, which was 

launched at the Bike Show in November.  

And here’s a thought: would a similar 

incentivised promotion work for car 

groups too, looking to sell Skill for 

Life’s off  the back of  it?  Coventry and 

Warwickshire Group had the excellent 

Young Driver of  the Year competition but 

do you think a national competition – with 

a car as a prize – would help you generate 

additional Skill for Life sales?

Finally, our older driver research has just 

been issued and has proved high profi le 

(if  slightly controversial).  There is a poll 

running on the website – have a look and 

let us know your views.

PS - Have a look at this clip from Peter at 

The Times On Line/Sky TV:

http://www.timesonline.co.uk/tol/news/

weather/article6981617.ece

Simon Best
Chief  Executive

ceo@iam.org.uk

QUALITY ASSURANCE UPDATE

THE NEXT STEP
PETER RODGER, IAM CHIEF EXAMINER, 
WRITES:

The IAM standard and the quality of  the test is recognised 

throughout the UK, but there is a need to ensure that this 

becomes the “blue ribbon” standard to which all “advanced” 

drivers and riders aspire. 

The IAM may be viewed eff ectively as a standard setting 

organisation, with the deployment of  those standards sitting 

primarily with our volunteer group network. The control 

currently sits at the point of  test and there are rigorous quality 

assurance processes to ensure that the standard is the same 

wherever in the UK the test is undertaken. This is achieved 

through a team of  “Staff  Examiners” who, through the direction 

of  the Chief  Examiner, set and monitor the quality of  the 

examiners and senior observers throughout the country. 

To ensure quality of  our operations, the volunteer groups’ 

objectives are:

1. In conjunction with the National Representatives Group 

(NRG), to establish criteria for group performance and 

activities. This will include a review of  what successful group 

management looks like. These criteria may include: 

o The meeting of  best practice requirements of  the Charity 

Commission 

o Agreement of  and setting of  Key 

Performance Indicators (KPIs )

o Exchange ideas within the 

network 

2. Improve the customer experience. 

Currently 50% of  SfL purchasers

fail to become full members. A 

signifi cant loss occurs between the 

initial purchase and the joining of  a 

group. Once in the group, another loss 

occurs before they undertake the 

advanced test. Working with the 

Groups this “leakage” must be plugged. A project team is already 

in place working to develop standards against which groups 

can be measured. This will report back through the NRG (it is 

structured as part of  that) and should provide a proposal to the 

NRG at the end of  February. 

The team is then due to consider the means by which the 

standards will be “inspected”, and to deal with further standards 

about governance and fi nance issues. There will be a need to 

consult the wider group movement about the standards, in order 

to achieve “buy-in” for those who will be subject to them. A fi nal 

report in relation to the SfL customer experience standards will 

be delivered to IAM Council until after the NRG meeting at the 

beginning of  July, with interim outcomes available for the May 

Council meeting. The “consultation process” is very short, and 

may need to be reviewed, to ensure all the groups have “bought 

in” to the changes. This may impact on the fi nal delivery date.

POLICY UPDATE

NEIL GREIG, DIRECTOR OF POLICY & 
RESEARCH, WRITES:

study to show that advanced 

motorcyclists are much safer than 

novice or untrained bikers is being 

commissioned, using the motorcycle 

simulator at Nottingham University. 

We shall also be updating an online 

version of  IAM Facts and investigating 

how we can support IAM Charity and 

IAM Fleet/Drive & Survive products 

through targeted research. 2010/11 

should also see the commencement of  

a major new study to update the Brunel report showing how 

advanced drivers retain their skills. With a general election, new 

government targets for road safety to be set and an inquiry 

ongoing into drink drive laws, it promses to be an interesting few 

months ahead.

As well as the older driver research which we published this 

month, you may also be interested in looking at IAM Motorcycling 

Facts.  This is a seven year review of  the crash data from 2000 to 

2006, which highlights that 150,000 motorcyclists were killed or 

injured on Britain’s roads.

Hard copies are available for bike groups, and you can look 

at the report here: http://www.iam.org.uk/motorcycle_facts/

motorcyclingfacts.html.

Following the recent busy period for Policy and Research we 

can look forward to a steady fl ow of  reports in the coming year. 

Opinion research is being planned on safety cameras and the 

changing habits of  female drivers over the last decade. A major 


