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Welcome to Insight, the monthly newsletter produced for the IAM 
Group Network and its members.  

Occasionally some groups tell me that 

they think the price of Skill for Life is too 

high and that this is a barrier to them selling 

it to new associates.

Yet others tell me that they are happier 

selling the course for an additional £60 (at 

£199) - and still manage to do so despite 

the larger cover price.

We have been giving this some thought 

and taken a long look at the nationwide 

trend in sales for Skill for Life over the past 

two years (please see chart below).   

I am still convinced that that this “price 

sensitivity” is overstated.  

But the thing I fi nd confusing is the spike 

you can see in the chart.  

It’s as though both car and bike groups 

seem to have no problem at all selling Skill 

for Life at the previous price – because 

as the spike shows, the sales soared on 

the eve of us putting the price up from 

£109 to £139.  Why should that be?  It’s 

not a seasonal thing: that too is refl ected 

in the graph.  It’s as though groups put a 

major push into sales when a price hike is 

imminent – a push that isn’t there the rest 

of the time.  

Perhaps you have had experience of this  

at the sharp end – please let me know your               

views.

Meanwhile, we continue to promote 

motorcycling through as many new 

channels as we can. This month saw us 

at the Motor Cycle Industry Association 

(MCIA) media day, where we were 

supporting the message “Get On – Life’s 

better on two wheels”.  Get On is a three 

year marketing campaign by the MCIA, 

designed to change the perception of biking 

and raise sales.  

We wanted to use the event to raise 

awareness of better riding not just among 

new bikers, but also those organisations 

who deal with them, such as BikeSafe.

England cricketer Darren Gough 

(pictured) was one of the celebrities having 

a go.

Our marshals played an important part on 

the day, helping riders of all levels of ability 

both on road and off  road, making sure 

that the riding experience was as pleasant 

and incident free as it can be.  One MCI 

host told Dave Shenton, our motorcycle 

manager, that the marshals were brilliant – 

they provided the perfect balance between 

safety and fun.  

They were great ambassadors for good 

riding.

And nearer to home, the IAM’s own Win 

a Yamaha promotion is still running.  We 

have written recently to all purchasers of 

motorcycle Skill for Life giving a timetable 

for would-be participants.  We’ve booked a 

circuit at Silverstone for one of the rounds 

in September.

If you have observers who have associates 

“in the pipeline”, please let them know 

that to be eligible to win the £11.5k bike, 

all they have to do is pass their advanced 

riding test by  31August 2010. To be fair to 

all entrants, there will be no extension to 

this date.
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MARKETING TOOLKIT DRIVER RISK ASSESSMENT
Our new Individual Driver Risk Assessment 

(IDRA) has this month been made available 

to non-members, free of charge. It has 

been based on a model used successfully 

by IAM Drive & Survive but adapted 

for consumer use. It’s designed to raise 

awareness of the IAM and bring in new 

Associates. You can have a go here, but 

please do remember, it’s aimed at non-

members:

http://www.iam.org.uk/_email_

newsletters/005_290410/html.htm

QUALITY ASSURANCE

– it’s not just for cars and 
motorbikes

We now have a new member in the IAM 

“family” – the cyclist.  

From this month, it will be possible 

to join the IAM not just as a driver or a 

motorcyclist, but as a cyclist too.

We’ve posted every Group Chairman 

a complimentary copy of our new book 

– How to be a better cyclist – which you 

should have had by now.  Observers fl icking 

through it will be pleased to see that the 

principles of IPSGA have been adopted 

and adapted for those using bicycles by our 

author John Franklin.

There’s no test involved for this category, 

but “the system” is just as relevant to those 

on two wheels as it is to our bedrock 

membership categories – commercial, car 

and motorcycle.

The new guide provides comprehensive 

advice for safer cycling and is aimed at 

current and would-be cyclists of any level 

of experience. It also champions the idea 

of cyclists taking up a primary position on 

the road. 

How to be a better cyclist is the third 

book in the IAM series, promoting proven 

cognitive road safety methods such as 

anticipation, self awareness and reaction, 

applying them to drivers, motorcyclists 

and cyclists. The new book can be used 

for personal study or in conjunction with 

training to the National Cycle Training 

standard. 

The media launch at London’s City Hall 

went well:  Kulveer Ranger, the Mayor’s 

Transport Advisor (pictured), said some 

Simon Best
Chief  Executive
ceo@iam.org.uk

very complimentary things about the 

IAM and endorsed our cycling strategy.  

Mainstream media and cycling titles were 

there, as well as cycling organisations.  

London is on the verge of getting a 

massive new cycle access scheme and it’s 

good to know that TfL are prepared to 

support our safer cycling initiative.

We hope that people of any age will use 

How to be a better cyclist to get the most 

out of their cycle journeys, whether in the 

town or the country, and that the book will 

reach those who could benefi t from our 

knowledge and experience.

How to be a better cyclist can be ordered 

online at the IAM website, www.iam.org.uk, 

at £9.99 plus postage and packaging. 

   Chief Examiner Peter Rodger has this 

month circulated a new paper on behalf of 

the NRG (National Representatives Group) 

called “Quality Assurance – Skill for Life 

process”.

   It is seeking feedback from groups about 

the standards we propose to set for the 

“delivery” of Skill for Life and to obtain 

feedback on those standards.

   This is an important document 

and I would urge you to give it your 

consideration.

   As Peter says, we need to meet 

consistent standards to provide a good 

quality of service for Associates.  

We wish to be seen as an organisation • 

that provides a good quality of service 

(because we actually want to do 

exactly that). 

We wish Associates to feel that they • 

want to recommend us to others.  

We need to be able to assure those • 

who regulate driving and driving issues 

that we do a good job. 

We need to be able to convince • 

prospective Associates that they will 

receive good service.  

We also need to look after our • 

own interests as an overall body – 

individual Groups are aff ected by the 

way that others or the IAM nationally, 

are perceived generally. The opposite 

also applies – so eff ectively we are all 

reliant on one another.

   Central to the paper is a proposal 

for a substantial change in the way that 

Associates are allocated to a group.  There 

are a couple of alternatives suggested 

– please see the relevant section of 

the document.  This is I believe a more 

customer-driven approach than that we 

currently have and worth thinking about.  

   If you haven’t seen it for any reason, the 

paper is available on email: standards@iam.

org.uk.

   We would encourage you to discuss this 

amongst yourselves as much as possible 

it is important that we try and catch the 

constructive issues, and understand the 

diffi  culties as much as possible.

   Please can you return your responses by 

07 July. 

THE SYSTEM

  We have been helping groups with 

individual advertising initiatives lately, and 

one new service we are keen to try out is a 

marketing tool kit for groups.  It will contain 

leafl ets, photographic images, PowerPoint 

templates and other resources that you 

can adapt and adopt for local marketing 

initiatives.  

  We want to help you with promotional 

activity in a consistent style, with the IAM 

“umbrella” campaigns. Our target date to 

launch the toolkit is early July. 

http://www.iam.org.uk/_email_newsletters/005_290410/html.htm

