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WELCOME

THE INSTITUTE OF ADVANCED MOTORISTS GROUP BRIEFING 

Welcome to Insight, the monthly newsletter produced for the IAM 
Groups and their members. 

Simon Best
Chief Executive
ceo@iam.org.uk

HALF YEAR UPDATE

  I thought it might be an idea to look 
again at the progress we have made 
at the IAM since we launched the 
strategic plan back in January this year.
  Staff here at IAM House are used 
to getting regular updates  but it’s 

circuit.  October is full, but we still have 
places at Mallory for cars, on Friday 5 
November.  Negotiations are in hand 
for many more in 2011.  You can enrol 
at SkillsDay@iam.org.uk.
  Our bike conference went well, and 
the team are adding the fi nishing 
touches now to the arrangements 
for Warwick for next month’s car 
conference – our theme this year is 
“Live to Drive, Drive to Live”.  
  

And the hunt is on for the lucky 
motorcyclist who is going to win a 
brand new Yamaha – the top 50 bikers 
from the recent test passes have been 
invited to Silverstone’s Stowe Circuit for 
the second round  this month. 
  Looking ahead, we look forward 
to seeing some of you at this year’s 
AGM, to be held at IAM House on 
Wednesday 17 November.  Please 
complete your freepost proxy form 
if you are not planning to come and 
encourage your members to do so; it 
was sent out with the Summer edition 
of Advanced Driving.
Council members are up for re-election 
so the proxy form is the place to have 
your say if you cannot attend in person 
in November.  We have received more 
than 1000 already. 
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CHIEF EXECUTIVE’S INTRO QUALITY ASSURANCE 
UPDATE - THE NEXT STEPS

POLICY UPDATE

WELCOME

THE INSTITUTE OF ADVANCED MOTORISTS GROUP BRIEFING 

Welcome to the fi rst Insight of 2010, the communiqué produced 
for the IAM Group Network and its members.  Its purpose is to 
share our thoughts, views and plans with our volunteer network, 
illustrating the future road map of the IAM.

Happy New Year to you.  

As we start 2010, I was mindful that 

we face many new challenges - not least 

driving to the offi  ce.

Ironically, the historically poor driving 

conditions that have swept the country 

have had a benefi cial eff ect on our media 

profi le.  TV and radio outlets have rightly 

turned to the IAM for advice for the public 

on driving in adverse conditions, and Chief  

Examiner Peter Rodger was well placed 

to help.  

Several Groups have been putting up 

spokespeople for their regional media as 

well, which all adds to our reputation as 

a centre of  driving expertise.  The usual 

advice “don’t travel unless you have to” 

was increasingly unpalatable - yet many 

people clearly had no idea on how to 

drive in such horrendous conditions.

So in a way, the snow was good for the 

IAM – though I know that the disruption 

meant several tests were cancelled.  

Hopefully we can get those rescheduled; 

if  you know of  any group associates who 

were prevented from taking the test, let 

us know and we will make alternative test 

bookings.  

First thing on the agenda for 2010 was a 

period of  extensive business planning.  
Ideas from the interactive sessions at 

the car and bike conference have been 

incorporated into our plans already. I 

look forward to reviewing the outputs 

with feedback when the National 

Representative Group (NRG) meets next 

month.

This year will also see the 

implementation of  a new membership 
and fi nance system – which will give 

us greater opportunities for members to 

“self  serve” and provide a platform for us 

to integrate the various databases the IAM 

operates.    

The fi rst phase is due by the end of  

the fi rst quarter and our intention is to 

have a fully integrated CRM (Customer 

Relationship Management) system in place 

by Q4.  This will be replacement for our 

AS400, a system that has served us well, 

but now needs to be de-commissioned.    

Anybody who has dealt with new 

computer systems will know that giving 

a precise timescale is a high risk activity 

but we will make this the year that we 

signifi cantly improve our systems.

The success of  our skills days is another 

area for development: we would like to 

off er six or seven dates this year, at venues 

such as Knock Hill and Silverstone as well 

as Mallory Park.  We will publicise details 

as they become available, but the fi rst two 

are at Mallory, 19 February for cars, and 15 

April for bikes.  

As I said in December, 2009 was busy and 

challenging, not least due to the economic 

environment we faced. However, some 

are optimistically talking about the “green 

shoots” of  a fi nancial recovery this year, 

and I aim to ensure we are in a strong 

position to maximise the opportunities. 

With this in mind, we have held the price 

of  Skill for Life for 2010 to £139.  

But to be blunt, we have to sell it and 

sell it with vigour.  We are investing in 

marketing and communications and 

ensuring that funds and materials are 

available to groups.   

To support more people joining the 

IAM. we will be introducing new “step” 

products and services to a range of  non-

members this year, which we discussed 

at conference. These will be important to 

broaden the appeal of  the IAM, increase 

revenue and increase the prospect pool 

for advanced driving and riding. The fi rst 

of  these as you know is DriveCheck 55.  

Skill for Life will remain the mainstay of  

the IAM – with  new marketing campaigns 

promoting core membership as well as 

other introductory products.

Below is chart generated at the car 

conference showing the mix of  activities 

that you feel help to drive sales and 

membership.

    

We know many groups are very 

successful selling Skill for Life and hopefully 

the above will give you some new ideas to 

support your recruitment.

not something I have done in Insight 
before.
  Since January, we have introduced 
a new membership system which has 
gone far beyond the functionality of the 
creaking AS400 it replaced.  Phase 2 is 
on track for 2011, when we will be able 
to roll it out to members/groups, who 
will be able to update their details on 
the system remotely.
  We were able to demonstrate the new 
system at this month’s meeting of the 
National Representatives Group (NRG) 
here at IAM House and we held a quick 
forum to show how it could be used by 
groups and members.
  

We have also successfully launched 
our cycling initiative, complete with 
a new book.  And we have merged 
seamlessly our two commercial driver 
training companies into a single 
cohesive brand – IAM Drive & Survive. 
  We have put on six of the popular 
Skillsdays for car and motorcycle 
members to put their machines 
through their paces, including one 
session at the legendary Silverstone 

mailto: ceo@iam.org.uk
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group delegates next month.  
Essentially, it’s a one-stop shop so you 
can tailor make marketing materials 
from the IAM to suit the needs of your 
group.
  Before the festivities start, we 
are launching the latest of the new 
products – a scooter package called 
Road Rider Plus. We will inform you 
of the product and specifi cs of the 
launch in October. Road Rider Plus 

is something that you may wish to 
mention to associates in your group, as 
scooters and mopeds are often “utility” 
vehicles used by commuters, etc, even 
if not their main means of transport.
Road Rider Plus  will cost £75, and it 
will be delivered by specifi c scooter 
trainers.  
  Those group members who have 
been around a while may recall the 
scooter booklet we introduced, 
designed to fi ll a gap that was opening 
up for those that aren’t capable of 
reaching and sustaining the national 
speed limit.
  Road Rider Plus is the logical practical 
extension; great training for anybody 
who doesn’t want to ride a big machine 
or seek to take an advanced riding test 
immediately.
  I look forward to seeing you at the car 
conference – my second since I joined 
the IAM.

  With Christmas rapidly approaching 
(groan!) it’s a good idea to think about 
if somebody you know would like an 
IAM gift.  We now have something 
to suit most pockets: for £15 you 
can give a cycling member gift pack, 
which could be a nice stocking fi ller for 
kids and grand-kids. There is also a 
DriveCheck55 gift voucher available.
  Then there is the Skill for Life gift 
pack. Complete in a presentation box, 
the Skill for Life course is more than a 
gift for Christmas – it’s a gift that goes 
on giving.
  If you would like to help promote the 
IAM Christmas gifts, there is a special 

new poster in the marketing toolkit 
which you can download  here :
www.iam-groupsmarketing.co.uk. We 
will print Christmas posters which will 
be available in October.
  And to order any of the gifts, go to 
iam.org.uk.
  The marketing toolkit was launched 
at the bike conference earlier this year, 
but we will be talking it through for car 

…not just for Christmas!
This Christmas keep your loved ones  
safer on the roads.

The IAM’s Skill for Life programme  
has been especially 
designed to make drivers 
and motorcyclists more 
skilled, confident and 
controlled on the roads. 

Why not buy it as a special 
gift for a valued friend or 
family member?

Better driving really is a 
skill for life, not just for 
Christmas.

Available as  
a gift voucher 
online or ask your 
local IAM group.

I AM  
a skill for life

A Skill for Life

 | iam.org.uk  

To find out how you can become a better 
driver contact your local IAM Group: 

Contact us for more details about our 
Skill for Life programme and the IAM

Registered Charity England & Wales 249002, Scotland SC041201
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Colin Paterson
Director of  Marketing & 
Communications

As IAM members, I like to think that 
we all strive to make our roads safer 
– none more so than those working in 
the groups.

Our practical contribution to road 
safety is improving the performance of 
drivers and riders.  With this in mind 
it is important that our commercial 
division - IAM Drive & Survive – can 
contact as many employers with 
drivers as possible.

So I would like to give you a preview 
of an initiative we propose launching 
next month.

IAM members – associates and full 
members – who nominate a business 
lead, which is subsequently converted 
to a sale by the IAM Drive & Survive 
team, will get £50 for making the 
introduction.

The incentive scheme is a sensible 
way of encouraging IAM members to 
think about how the commercial arm 
of the charity could grow faster, as we 
continue to seek new clients.  

The cash incentive won’t be paid 

NEW INCENTIVE SCHEME for providing the lead, but will be paid 
as and when that lead is converted 
to a sale.  Obviously it is a scheme 
designed to help generate new 
business, so leads to organisations 
that are already ‘in the fold’ won’t be 
eligible.

IAM members who wish to 
take part in the scheme should 
send these details to enquiries@
iamdriveandsurvive.co.uk.

Or you can ring for advice on 0870 
120 2910.

http://www.iam.org.uk
http://www.iam-groupsmarketing.co.uk
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