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THE IAM GROUP BRIEFING 

Welcome to Insight, the monthly newsletter 
produced for the IAM Groups and their members. 

Many thanks to those Groups who have already 
responded to our call for young driver initiatives.   
In particular, a special mention to Bristol Car 
Group, and Lichfield Car Group, who have 
provided two excellent case studies.  We hope 
to highlight these, and others, in future editions 
of Advanced Driving.  

I know that this particularly hard to reach group 
- young males, aged 17 to 25 - are paradoxically 
the least likely to be interested in taking an IAM 
course, although the crash stats tell us that they 
are the ones who need it the most.  So if you 
have any examples of young drivers who you 
have managed to persuade effectively to join 
us, individually or in groups, please let us know.  
Success in your Group might lead to others 
using the same techniques.  

Interestingly, there have been some good 
young drivers coming through the new F1RST 
register.  Several impressed examiners have 
passed on the very welcome news that, when 
Groups do manage to get hold of young drivers, 
the standard of tests that follow can be very 
high.  The challenge is clearly getting them in 
the first place!

Dewsbury and Batley Advanced Motorists 
Group have notched up a new “first” for F1RST.  
Not only did they get a 20-year-old Danny 
Hobbs from Bradford through his test, but also 

his dad, Peter, passed at the same time.  
Examiner Peter Doyle reported that father and 
son both got through with flying colours. So if 
you have a young driver - male or female - who 
did particularly well with your Group, perhaps 
it’s time to sing their praises.  

Just as importantly, 
tell us how you got 
them. 

Drop me a line at:

ceo@iam.org.uk

I am looking forward to the Conference weekend 
next month.  It’s a “back to back” event, the 
first time we have had both car and motorcycle 
conferences over the same weekend. 

This year we are concentrating on the core 
of the charity, namely associate and member 
acquisition and retention, together with observer 
qualifications.  We will be using our valuable 
time together to share key thoughts and 
develop strategic approaches for maintaining 
and growing the IAM in future.

This will be achieved by breaking out into three 
groups, each of which will then participate in 
separate hour-long workshops, facilitated by 
experts in sales and retention.  These will help 
ensure that you have ample opportunity to 
rovide feedback.

► Young driver initiatives       ► Conference preview        ► Peter Rodger writes

 CHIEF EXECUTIVE’S UPDATE
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The categories are: 

 
Member and Associate  
Acquisition

An opportunity to look at, and 
develop, an understanding of 
a broad base of techniques, 
opportunities and processes 
to help us attract and win new 
associates and members. How 
can we evolve and guarantee a 
successful future in delivering 
enjoyable and safe driving and 
riding to the road users?

Member and Associate 
Retention

Why do we lose Associates 
and Members? Can we take 
a lead from others both from 
within the IAM group structure 
and other organisations on how 
they retain their membership?   
 
Observer Qualifications

An insight into the proposed 
new observer qualification 
content, giving an opportunity 
to provide valuable input in its 
development.

We have written to group 
delegates already about 
this, as we wanted to give 
early notification of the 

workshop subjects.  That way 
your representatives can gain 
input from other key members 
of their groups by way of 
preparation.

Conference will also have 
an outline presentation of 
the latest research projects  
commissioned by IAM Policy 
and Research;  these also 
have a young driver theme.

Let’s hope we have a lively 
debate – and I look forward to 
seeing you there. 

This month, Peter Rodger and Amanda Smith met with the 
representative of the IMI Awards, the awarding body we 
have been liaising with in relation to external qualifications 
for observers.  

I am pleased to say that the representative has 
recommended approval to operate as an IMI Awards 
QAA (Quality Assured Awards) Assessment Centre – a 
major step in the process towards developing the new 
qualifications.

The project is now working on developing content for 
the awards and we will be announcing a major on-line 
consultation after the next meeting of the NRG (National 
Representative Group).  

  OBSERVER QUALIFICATION 
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