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POLICY REPORT 

WELCOME

THE IAM GROUP BRIEFING 

Welcome to Insight, the monthly newsletter produced 
for the IAM Groups and their members. 

CEO UPDATE

I hope you had a good, restful 
Christmas and are ready for the 
new year.  

Many of you were busy over the 
festivities, fi lling in the group 
consultation about observer 
qualifi cations.  More than 100 
groups have submitted their 
contribution to the consultation, 
which closed formally on 3 
January.  If you know you have 
a submission somewhere in draft 
within your group committee, but 
you suspect it hasn’t been sent yet 
for some reason, all may not be 
lost – please send it asap to IAM 
Chiswick.  Please do bear in mind 
though that all responses must 
be on behalf of the whole of your 
group, not from individuals.  

Changes to our observer 
qualifi cations will be externally 
reviewed by a formal awarding 
body, as we have been working 

ceo@iam.org.uk

with IMI Awards (a body of the 
same educational status as 
Edexcel or City & Guilds).  

Peter Rodger and the team 
are now busy working their 
way through the responses, a 
summary of which will be mailed 
out once complete.  We will also 
be conducting six-month pilots 
in two different IAM regions, 
starting in the new fi nancial 
year (April 2012).  This will help 
us resolve practical issues and 
refi ne processes before we 
launch.
  

Winter driving advice 

Meanwhile, we are having 
positively spring-like weather 
here in the south east.  That 
means that our winter driving 
micro-site     drivingadvice. org.uk 
is probably not getting the traffi c 
it might have got previously.  
This is ironic, as it is packed 
with good advice.  The site has 
a real time weather update, with 
driving tips tied to the changes 
in the conditions.  We have 
also included information about 
one of the key issues from last 
year, fi tting winter tyres.  Our 
comms team plan to leave the 
drivingadvice.org.uk up until 
March and refresh and revitalise 
it for the rest of the year.  Please 
do visit it and let us have your 
views.

And talking of spring, the spring 
forums are currently being 
arranged.  

Perhaps have a think about who 
will represent your group, and 
think about how you can prepare 
them with your suggestions. 

The new DTE system (Driver 
Trainer and Examiner) will be 
coming on stream later this year 
and we will be rolling it out at the 
spring forums.  

We will be explaining how this on-
line enhancement will help groups 
so that may infl uence your choice 
of delegate.     

These forums are a key part of 
our ability to gain the views of 
groups as a whole and you will 
have me or a colleague there to 
deal with whatever is raised.  First 
is the Region 6 spring forum on 
31 March – for locations details, 
please check on the website.
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The infl uential Transport Select Committee heard 

evidence from Neil Greig, the IAM Director of Pol-

icy and Research, and other selected experts this 

month when they were looking at road safety.    Neil 

was asked about young drivers, insurance, 80mph 

proposals which we would like to see trialled on cer-

tain motorways, road safety targets, MOT testing 

frequency and the need for the government to con-

sider again the need for central road safety targets.

You can see Neil’s evidence here:

www.iam.org.uk/hearing

The fast and the 

curious: young people’s attitudes to driver training

REGION 2 APPOINTMENT

We have reviewed the regional structures and the support that Chiswick is able to provide groups.  As 
a result, starting this month, the IAM will be running a pilot scheme which has resulted in a restructure 
within Region 2. 

This trial, which will run during 2012, involves the creation of two new full-time roles: a Regional Quality 
Manager and a Regional Operations Manager.  The pilot is in response to feedback from the group 
organisation as a whole, who told us that they would appreciate more support from IAM Chiswick within 
their own regions. 

The full time representatives will:

* support group admin and organisation
* support and assist in the use of the marketing toolkit and sales campaigns
* increase assistance in driver and rider quality initiatives and deliverance
* support and roll out the new IMI qualifi cations when ready for deployment
* liaise between the region and IAM Chiswick and
* be “help on hand” when required to discuss budgetary support, meetings  and        
shows.

I am delighted to advise you that Trevor Dickenson has been appointed to the 
role of Regional Quality Manager. Trevor has been a part-time Staff Examiner 
with the IAM since July 2000 so is well-known within the organisation.  I am sure you will join me in 
wishing Trevor the best of luck in his new role.
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