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Welcome to Insight, the 
briefing for the IAM Group 
Movement.

November saw the publication of 
a consultation into our observer 
qualifications.  One of the groups 
has described it as the most 
important thing to come out of IAM 
Chiswick for years, and voiced 
some concern that it might be lost 
in the more routine correspondence 
we send.

So I make no apologies for raising 
the subject here, to give it some 
profile and prominence, and 
hopefully help you to map out how 
you can make your input on behalf 
of your group.  

We have introduced the consultation 
specifically to seek the views of 
groups, because the time has come 
to revise and update our system for 
qualifying observers; it is the logical 
development of what we have done 
over the past 50 years.  

The consultation, which is open until 
3 January 2011, has been decided 
upon for three key reasons:

 ► To create an opportunity for 
those who have acquired the 
skills involved in observing 
to obtain a qualification 
acknowledged outside the IAM

 ► To create a more positive image 
of the IAM as a whole, reflecting 
the reality better externally. 

 ► To allow us to better explain the 
capabilities of observers, who 
are sometimes seen as “only 
amateurs”

Among the changes, the 
new qualifications will be 
externally verified by a formal 

awarding body.   We have been 
working with IMI Awards (a body 
of the same educational status as 
Edexcel or City and Guilds) and we 
are now approved by IMI Awards as 
an assessment centre.

The IAM centrally (as opposed to 
the groups) will pay the fee to the 
awarding body for the qualification 
of your observers under this new 
scheme, removing the existing £30 
fee for the Senior Observer Test 
once the new scheme is in place.  

The proposal is two levels of 
observer qualification, which 
will replace the existing two 

levels (Group Qualified and Senior 
Observers).  There is a proposal 
to develop a further, higher level in 
the future – and there is also a need 
to recognise that there are group 
members who are under training to 
qualify as observers.

We plan to run a pilot scheme in 
spring 2012 to resolve practical 
issues and refine processes using 
a particular region – the decision on 
which has not been made yet.  

The new qualifications are written in 
the style of competency statements.  
Those familiar with NNQ/SVQ style 
qualifications will recognise the 
style; for those not familiar with the 
format, the qualifications contain a 
series of statements each of which 
the candidate must be successfully 
assessed against.

Much of the assessment, if not all, 
at locally qualified level could be by 
continual assessment, the trainee 
being assessed as competent as 
they progress or alternatively by 
being observed at a specific session 
designed by those assessing 
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them to cover the range of things 
necessary.  We will aim to keep it 
as simple as possible.  
There is a survey in the “Groups 
Only” area of the website which we 
hope will reduce the amount of data 
entry that needs to be done, and 
cut down the opportunities for error.  
Please note that the responses to 

the survey should be on behalf of 
your whole group, not individuals.  

The response facility is there too.  
Please circulate it widely because, 
once again, the consultation will 
close on 3 January 2012.
You can find it here you may need 
to sign in using your Groups details.

I would urge you and your group to 
look through the consultation soon 
if you haven’t done so already – we 
need your input to try to make this 
work properly.  Observers are our 
life blood.  

May I finally take this opportunity to 
wish you all a very Merry Christmas.

Our advice for drivers and riders this winter features 
a new “microsite” – which is the definitive portal 
for anybody seeking advice on how to cope with 

the winter conditions.  

You may have seen it in Advanced Driving; rather than 
wait for the ice and snow before providing advice, this 
year we have launched a new website with driving 
tips, traffic updates, and weather forecasts.  For more 
details visit drivingadvice.org.uk.

If and when your group is approached to comment in 
the media on driving in adverse conditions, it would 
be useful if you could mention drivingadvice.org.uk as 
the place to go to find out more.  This was one of our 
learning points from last winter – you cannot give too 

much advice and expertise when drivers are struggling 
with the elements.  Media outlets often turn to the IAM 
for our advice.  

And on the seasonal theme, I hope you have 
taken advantage of our Christmas promotion this 
year.  The most popular products and service are 

available as attractive gift vouchers – with Skill for Life 
reduced to a special Christmas price of £125.  
Once again, images for the Christmas promotion are 
available in the online IAM marketing toolkit if you wish 
to print locally.  

Did you know, for roughly 30,000 newly qualified 
drivers, this will be their first winter on the road?  
That figure came to me as we prepare to publish 

our latest piece of research on young drivers this 
month (December).  Experts at TRL will show the need 
to engage with young drivers in the first three to four 
months of their driving careers, once they have passed 
the L-test.

Their “experiential” learning could mean that they are 
beyond an additional training intervention within the 
first 500 months.  It is important we have a handle on 
how novice drivers feel about additional learning once 
they are on the road. The fast and the curious. 

This is the latest piece of research from the IAM policy 
and research division, who have also commissioned 
a piece into the driving behaviour of those tempted 
to use smartphones at the wheel, which is due to be 
published in the new year.
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